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L

Constitution

3

Minimum
Standards

under the Education
and Training Reform
Regulations 2017 — fit
and proper

ACNC

Governance
Standard 4

Not disqualified by
ASIC or the ACNC




Board Skills What do you think are
matrix the key skills your

board needs at the
moment?

What is missing from
the list?
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Joining a
board Constitutional
processes

Nominations
committees

Trialling
potential board
members
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The
Mechanics
of On-
Boarding
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Legal checks
Regulators

Deed of indemnity
Digital access
Signatories
Meetings

Buddies

Site visits

Digital onboarding
Training

Induction packs
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Protecting
board
members
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Deeds of indemnity

Officers’ insurance

Board member reliance
on employees and
professional advice




Induction Key ingredients:
Packs

Contact details
Organisational structure

Reports, papers and
minutes

Governance documents

Strategic plan and
budget
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